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I.  Basic Information
	Date prepared/updated:  05/07/2010
	Report No.:  AC5362

	
	

	1. Basic Project Data 
	

	Country:  Kazakhstan
	Project ID:  P120985

	Project Name:  KAZSTAT: Strengthening the National Statistical System of Kazakhstan

	Task Team Leader:  Mustafa Dinc

	Estimated Appraisal Date: May 12, 2010
	Estimated Board Date: September 7, 2010

	Managing Unit:  DECDG
	Lending Instrument:  Adaptable Program Loan

	Sector:  General public administration sector (80%);Public administration- Other social services (20%)

	Theme:  Economic statistics, modeling and forecasting (50%);Other public sector governance (30%);Poverty strategy, analysis and monitoring (20%)

	IBRD Amount (US$m.):
20.00
IDA Amount (US$m.):
0.00
GEF Amount (US$m.):
0.00
PCF Amount (US$m.):
0.00

	Other financing amounts by source: 

Borrower
2.90


2.90

	Environmental Category: C - Not Required

	Simplified Processing
	Simple [X]
	Repeater []

	Is this project processed under OP 8.50 (Emergency Recovery) or OP 8.00 (Rapid Response to Crises and Emergencies)
	Yes [ ]
	No [ ]


2. Project Objectives

The main objective of the project is to improve efficiency and effectiveness of the KNSS to provide relevant, timely and reliable data in line with the internationally accepted methodology and best practices. The project will upgrade the conceptual, methodological and analytical skills of the ARKS and other data producer and user agencies of the country. This will position the ARKS to respond quickly and effectively to the new needs and priorities that will arise in the future. The main beneficiaries of the project outcomes are the ARKS, the Government and the general public as well as international development partners.  
3. Project Description

The loan will finance procurement of IT equipment and software, training, consulting services and capacity building activities that were identified by the SMP as the priority areas in improving the national statistical system. The major components of the project are planned as (a) Improving the Institutional Framework and Operations of the Statistical System, (b) Improving Information and Communication Systems and Physical Infrastructure (c) Improving Human Resources (d) Improving Statistical Infrastructure, Standards and Methodology, (e) Improving User, Provider and Statistical Agency Relations; (f) Improving Individual Subject Matter Programs and Methodologies; and (g) Project Management. 

  Improving the Institutional Framework and Operations of the Statistical System 

  ARKS is an independent government institution and is the central element of the statistical system responsible for producing real sector statistics, national accounts, price statistics, social statistics, and demographic statistics. 

  This component will support the improvement of the ARKS#s capacity to carry out the formulation, coordination and implementation of appropriate statistical policies and programs that will address to the needs of Kazakhstan. Hence, the objective of this component is to modify the legal and organizational structure in order to improve efficiency and effectiveness of operations of the KNSS. Coordination of the activities of the statistical system will be enhanced and outputs will be better disseminated.  Optimizing the work load between the central office and regional units, coupled with the introduction of an integrated processing system, will make the system more efficient and effective. A quality management program and service standards will be introduced and a quality culture promoted throughout the ARKS. Staff effort will be monitored at survey and project level to assist management in making informed decisions regarding allocating resources. Internal processes are expected to be improved, and transparency of statistical information generation will be secured. The following sub-components will be included under this component: 

  #
Improving the coordination between government bodies involved in statistics 

  #
Rationalizing operations and adopting a more efficient and effective structure 

  #
Improving the strategic planning procedures and methodologies Preparation of Strategic 

  #
Introducing an effort recording system 

  #
Introducing a quality management program 

  Improving Information and Communication Systems and Physical Infrastructure 

  The objective of this components hence is to improve the integrated data processing system covering the complete data collection (survey/administrative) cycle.  More specifically, an integrated suite of software will be developed for designing questionnaires, creating survey frames, selecting samples, capturing data by optical character recognition, editing, imputing, aggregating and disseminating data, all driven from common metadata repository. The information systems of the ARKS will be integrated with the databases of other government authorities. Use of portable computers and other data collection devices will be introduced in the system. On-line reporting system will be developed and a call-center that can accept reports by phone will be created. 

  This component also aims to bring the physical infrastructure in the territorial offices up to modern standards. More specifically the intra and inter office network facilities will be enhanced, and outdated servers and desktop equipment will be replaced. Office accommodation and furniture will be upgraded. The following sub-components will be part of this component: 

  #
Improving the integrated processing system 

  #
Improving the institutional ICT capacity 

  #
Upgrading hardware and software 

  #
Improving communications network 

  #
Improving territorial office accommodation 

  Improving Human Resources 

  The ARKS needs high caliber, well-qualified and trained staff to carry out the new and challenging responsibilities. A well defined human resources framework will help upgrading personnel selection and training, introducing staff performance incentives. It also helps improving the remuneration system by linking it to performance and developing job specifications for career development of managers and regular statistical staff of the system.  Retention of well motivated and qualified staff in the national statistical system will eventually contribute to the objective of providing timely, reliable and quality data by increasing productivity through improved human resource management. 

  In broad terms, the aim is to improve all aspects of human resource management.  More specifically, performance management, career development and staff assignment programs will be developed and implemented.  More proactive and coordinated recruitment procedures will be put in place.  Training activities within ARKS will be strengthened and coordinated.  Training needs will be identified and a training strategy designed and introduced.  Study tours for the relevant staff will be organized.  This component will include the following sub-components: 

  #
Introducing performance management, career development and staff assignment programs 

  #
Designing and implementing a training strategy 

  #
Supporting training abroad and participation to the International Workshops 

  #
Introducing more proactive and coordinated recruitment procedures 

  Improving Statistical Infrastructure, Standards and Methodology 

  This component aims to enhance key elements of the statistical infrastructure # registers, classifications, standards and methods. More specifically, the Business Register will be enhanced through better identification of inactive enterprises and improved coverage of large complex enterprises.  Registers of Populations and Dwellings will be designed and implemented. Key national classifications will be brought into alignment with the international versions and a data element dictionary and a glossary will be created. Questionnaire design expertise will be expanded and design standards will be formulated and applied. Sampling skills will be enhanced and selected full coverage enterprise surveys will become sample surveys.  Seasonal adjustment and time series analysis methods will be introduced. Metadata system will be refined. Analytical capacity will be increased and more analyses will be conducted and published. For the sector specific indicators with respect to their contents, coherence, accuracy, accessibility and interpretation all necessary methodological improvements will be introduced. The following sub-components will be covered: 

  #
Improving and make better use of the Business Register 

  #
Improving the Population Register 

  #
Improving the Dwelling Register 

  #
Improving the Agricultural Register 

  #
Improving Classifications and Standards 

  #
Improving questionnaire design procedures 

  #
Develop and improve sampling methods 

  #
Introduce time series and seasonal adjustment methods 

  #
Enhancing analysis function 

  Improving user, provider and statistical agency relations 

  The project views data users as an integral part of the statistical system, which is crucial to improvement of collection, processing and dissemination of quality data. Hence, it is important to take account of users# perspectives in the production of statistical outputs. There is no tradition in determining of user requirements for statistics, especially the requirements of non-government users. 

  The objective is to improve communications with users and providers.  More specifically, user consultation will be enhanced through the establishment of topic specific advisory groups and more active engagement of the Statistical Council.A program of user satisfaction surveys will be established.  Dissemination practices will be enhanced, with more regular press releases and media conferences; in particular, the regulations for provision of statistical information will be formulated, and web-portal will be refined in order to increase feedback from users. Provider policies and procedures will be defined and publicized, respondent burden will be measured and target reductions defined and met. 

  #
Improving user consultation 

  #
Enhancing dissemination and marketing procedures 

  #
Improving provider policies 

  Improving Individual Subject Matter Programs and Methodologies 

  The aim of this component is to enhance all individual surveys and administrative data collections through re-engineering and/or continual improvement, taking advantage of new infrastructure and further incorporating international standards and best practices. More specifically, potential improvements for each survey program in terms of content, coverage, coherence, accuracy, timeliness, accessibility, interpretability will be formulated. The proposals will be reviewed, prioritized and implemented either in the form of a re-engineering activity requiring the allocation of additional resources of an improvement that can be managed with the current survey resources. The following sub-components will be included: 

  #
Improving consistency of macro-economic statistics 

  #
Improving the micro-economic statistics including industry, construction and investment statistics 

  #
Developing agriculture statistics 

  #
Improving social statistics 

  #
Improving labor statistics 

  Project Management 

  The ARKS will be the main executing agency of the project and will be responsible for its overall management and implementation. To effectively carry out the implementation and daily project administrative work, a Project Implementation Team (PIT) will be established within the ARKS consisting of up to 5 persons including a project coordinator, a financial management specialist, a procurement specialist. Specifically, this unit will coordinate day-to-day project activities, manage reporting and auditing activities and ensure compliance with the procurement, disbursement and financial management policies and procedures. PIT will report to the chairman of ARKS or other delegated person.  
4. Project Location and salient physical characteristics relevant to the safeguard analysis

Urban (Astana and regional offices of ARKS)  
5. Environmental and Social Safeguards Specialists
	6. Safeguard Policies Triggered
	Yes
	No

	Environmental Assessment (OP/BP 4.01)
	
	X

	Natural Habitats (OP/BP 4.04)
	
	X

	Forests (OP/BP 4.36)
	
	X

	Pest Management (OP 4.09)
	
	X

	Physical Cultural Resources (OP/BP 4.11)
	
	X

	Indigenous Peoples (OP/BP 4.10)
	
	X

	Involuntary Resettlement (OP/BP 4.12)
	
	X

	Safety of Dams (OP/BP 4.37)
	
	X

	Projects on International Waterways (OP/BP 7.50)
	
	X

	Projects in Disputed Areas (OP/BP 7.60)
	
	X


II.  Key Safeguard Policy Issues and Their Management

A. Summary of Key Safeguard Issues

1. Describe any safeguard issues and impacts associated with the proposed project. Identify and describe any potential large scale, significant and/or irreversible impacts:

N/A  
2. Describe any potential indirect and/or long term impacts due to anticipated future activities in the project area:

N/A  
3. Describe any project alternatives (if relevant) considered to help avoid or minimize adverse impacts.

N/A  
4. Describe measures taken by the borrower to address safeguard policy issues. Provide an assessment of borrower capacity to plan and implement the measures described.

N/A  
5. Identify the key stakeholders and describe the mechanisms for consultation and disclosure on safeguard policies, with an emphasis on potentially affected people.

N/A  
	B. Disclosure Requirements Date
	
	

	Environmental Assessment/Audit/Management Plan/Other:

	Was the document disclosed prior to appraisal?
	
	

	Date of receipt by the Bank
	
	

	Date of "in-country" disclosure
	
	

	Date of submission to InfoShop
	
	

	For category A projects, date of distributing the Executive Summary of the EA to the Executive Directors
	
	

	Resettlement Action Plan/Framework/Policy Process:

	Was the document disclosed prior to appraisal?
	
	

	Date of receipt by the Bank
	
	

	Date of "in-country" disclosure
	
	

	Date of submission to InfoShop
	
	

	Indigenous Peoples Plan/Planning Framework:

	Was the document disclosed prior to appraisal?
	
	

	Date of receipt by the Bank
	
	

	Date of "in-country" disclosure
	
	

	Date of submission to InfoShop
	
	

	Pest Management Plan:

	Was the document disclosed prior to appraisal?
	
	

	Date of receipt by the Bank
	
	

	Date of "in-country" disclosure
	
	

	Date of submission to InfoShop
	
	

	* If the project triggers the Pest Management and/or Physical Cultural Resources, the respective issues are to be addressed and disclosed as part of the Environmental Assessment/Audit/or EMP.

	If in-country disclosure of any of the above documents is not expected, please explain why:

	N/A  


C. Compliance Monitoring Indicators at the Corporate Level (to be filled in when the ISDS is finalized by the project decision meeting)

	
	

	The World Bank Policy on Disclosure of Information
	

	Have relevant safeguard policies documents been sent to the World Bank's Infoshop?
	N/A

	Have relevant documents been disclosed in-country in a public place in a form and language that are understandable and accessible to project-affected groups and local NGOs?
	N/A

	All Safeguard Policies
	

	Have satisfactory calendar, budget and clear institutional responsibilities been prepared for the implementation of measures related to safeguard policies?
	N/A

	Have costs related to safeguard policy measures been included in the project cost?
	N/A

	Does the Monitoring and Evaluation system of the project include the monitoring of safeguard impacts and measures related to safeguard policies?
	N/A

	Have satisfactory implementation arrangements been agreed with the borrower and the same been adequately reflected in the project legal documents?
	N/A


D. Approvals

	Signed and submitted by:
	Name
	Date

	Task Team Leader:
	Mr Mustafa Dinc
	04/29/2010

	Environmental Specialist:
	
	

	Social Development Specialist
	
	

	Additional Environmental and/or Social Development Specialist(s):
	
	

	
	
	

	Approved by:
	
	

	Sector Manager:
	Mr Misha V. Belkindas
	04/30/2010

	Comments:  No comments - approved


