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Report No:  ISR15193

Implementation Status & Results
El Salvador

Disaster Risk Management Development Policy Loan with a CAT DDO (P122640)

Project Name: Disaster Risk Management Development Policy Loan with a 
CAT DDO (P122640)

Program Stage: Implementation Seq.No: 6 Status: ARCHIVED Archive Date: 19-Jun-2014

Country: El Salvador Approval FY: 2011

Product Line: IBRD/IDA Region: LATIN AMERICA AND CARIBBEAN Lending Instrument: Development Policy Lending

Implementing Agency(ies):

Key Dates
Board Approval Date 01-Feb-2011 Original Closing Date 31-Aug-2014 Planned Mid Term Review Date 22-Aug-2011 Last Archived ISR Date 27-Dec-2013
Effectiveness Date 24-May-2011 Revised Closing Date 31-Aug-2014 Actual Mid Term Review Date 22-Aug-2011

Program Development Objectives
Program Development Objective (from Program Document)

The overall development objective of the proposed operation is to enhance the Government of El Salvador’s capacity to implement itsDisaster Risk Management 
Program for natural disasters. This objective will be achieved through budget financing that will in turn support the GoES’s policy and institutional reform

Has the Program Development Objective been changed since Board Approval of the Program?

Yes No

Overall Ratings
Previous Rating Current Rating

Progress towards achievement of PDO Satisfactory Satisfactory
Overall Implementation Progress (IP) Satisfactory Satisfactory

Implementation Status Overview
This Project was approved by the Board on February 1, 2011, and made effective on May 24, 2011. The DPL with a CAT DDO was fully disbursed (US$50 Million) through two 
requests on October 17 and 27, 2011, to provide necessary resources to respond to the impact of the tropical depression 12E that affected the whole Central America region and 
more seriously El Salvador. The Project continues to make progress towards its Development Objective (PDO) to enhance the capacity of the Government to implement its disaster 
risk management program. The Bank has maintained an open dialog on DRM issues with the country to verify that advances in El Salvador's Disaster Risk Management Program are 
being made in terms of: (i) strengthening of the DRM institutional and legal framework, and (ii) mainstreaming disaster risk in the National Development and Investment Programs. 
 
Since the last supervision mission in November 2013, the GoES has continued to make important advances in its DRM program. Among other things, the National Seismic 
Contingency Plan was tested through a national simulation in May 2014 and the National Commission is in the process of adopting the proposal for the National Policy for Civil 
Protection and Disaster Prevention. Key ministries such as MARN, MOP, MINED, and MINSAL are incorporating specific activities to enhance disaster risk management in their work 
agenda and coordinate their efforts.

Results
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Report No:  ISR15193

Results Indicators

Indicator Name Core Unit of Measure Baseline Current End Target

The GoES is better prepared to respond to 
adverse natural events and Sectoral 
Emergency Response Plans and other Plans 
are implemented in relevant situations.

 Text Value Civil Protection and Disaster 
Prevention and Mitigation 
National Plan updated in July 
2009; seven Sectoral 
Emergency Response 
Commissions approval by the 
National Commission on 
October, 5, 2009; seven 
Sectoral Emergency 
Response Plans submitted for 
approval by the National 
Commission on November 
30, 2010; National 
Earthquake Contingency Plan 
approved by the National 
Commission on October, 5, 
2009; and 2010 Rainy 
Season Plan approval by the 
National Commission on May 
7, 2010.

1. The National Plan for Civil 
Protection has been 
strengthened by finalizing the 
incorporation of guidelines for 
rehabilitation and 
reconstruction and the 
inclusion of additional risks to 
have an integral vision of 
DRM. 
2. The National Commission 
is in the process of adopting 
the proposal for the National 
Policy for Civil Protection and 
Disaster Prevention. 
3. The 7 Sectoral Emergency 
Response Commissions 
continue to meet regularly, 
and in 2014 contingency 
plans for floods, seismic 
activity and epidemics 
(dengue) were activated. 
4. The National Seismic 
Contingency Plan for 
earthquakes and tsunamis 
was tested through a 
simulation in May 2014 with 
the support of the 
Humanitarian Allied Forces 
(FAHUM) and the 
participation of the sectoral 
commissions. 
5. Under the National Water 
Resources Plan, a report on 
risks caused by extreme 
events (drought and floods) 
and a corresponding national 
action plan were developed.

Sectoral Emergency 
Response Plans and other 
Plans are in force and 
implemented in relevant 
situations.

Date

Comments

28-Feb-2011 15-May-2014 31-Aug-2014
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Report No:  ISR15193

Public investment programs include specific 
activities to enhance risk prevention and 
mitigation as a result of the implementation of 
the 2010#2014 Development Plan.

 Text Value 0% of all investments 1. During the first semester of 
2014, MARN was assigned a 
total amount of $4.1 million as 
part of loans from CABEI and 
allocations from the national 
budget to enhance DRM. 
2. Betweem 2009 and 2014, 
MINSAL invested more than 
$306 million in hospital 
infrastructureand equipment, 
including construction of 5 
new hospitals and 
reconstruction/remodeling of 
several health centers. 
3. During 2009-2014, MINED 
invested more than $95.6 
million in rehabilitation and/or 
construction of schools,  
repairs of storm damage as 
well as mitigation measures.

Public investment programs 
include an investment on 
specific activities to enhance 
risk prevention and mitigation 
as a result of the 
implementation of the 
2010-2014 Development Plan

Date

Comments

28-Feb-2011 15-May-2014 31-Aug-2014

Consistent with 2010#2014 Development Plan, 
key ministries have included risk analysis 
initiatives in their development plans, leading to 
a better use of technical information on natural 
disasters to

 Text Value 1 ministry 1. MARN conducted 9 
stakeholder workshops at 
various levels as part of the 
consultation process for the 
First National Climate Change 
Plan; advanced the 
development of the three 
action plans under the 
National Environmental 
Strategy taking into account 
DRM considerations; carried 
out 20 more training days for 
municipal staff, as well as 3 
regional workshops and 1 
national workshop to promote 
risk monitoring and adequate 
use of early warning systems; 
developed a 2014-2018 
institutional strategy based on 
comprehensive DRM and 
climate change adaptation; 
and has advanced in 

Consistent with 2010-2014 
Development Plan, at least 
three key ministries have 
included risk analysis 
initiatives in their development 
plans, leading to a better use 
of technical information on 
natural disasters to refine and 
guide investment programs to 
reduce vulnerability.
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Report No:  ISR15193

vulnerability assessment for 
groundwater bodies to define 
action guidelines. 
2. MINSAL continued the 
assessment of health centers 
using the PAHO hospital 
safety index and will have 
evaluated 100% of national 
hospitals by the second 
semester of 2014; 61% of the 
28 hospitals that have been 
evaluated thus far comply 
with the safety requirements, 
36% need assistance, and 
3% need immediate 
intervention, for the latter 
categories improvement plans 
have been elaborated; 
MINSAL also evaluated 223 
Community Health Centers. 
3. MINED has finalized the 
geo-referencing of schools 
and assessing their general 
vulnerability to flooding and 
landslides using the School 
Safety Index (548 schools are 
exposed to landslides, 289 to 
flooding); as part of a CAPRA 
project, detailed seismic 
vulnerability analysis of 65 
schools was conducted and 
their emergency plans were 
reviewed; MINSALalso 
continued to provide DRM 
capacity building to teachers, 
pupils and community 
leaders. 
4. MOP put together an 
inventory of public 
infrastructure that is 
vulnerable to earthquakes, 
including prioritization and 
costs of necessary mitigation 
action, and has initiated the 
implementation of the 
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Report No:  ISR15193

prioritized mitigation actions; 
completed the Flood 
Assessment Plan for Urban 
Drainage; and has further 
advanced the development of 
a vulnerability assessment 
methodology for public 
infrastructure  
5. STP conducted trainings 
for damage assessment and 
management of community 
shelters.

Date

Comments

28-Feb-2011 15-May-2014 31-Aug-2014

Data on Financial Performance (as of 06-Feb-2012)

Financial Agreement(s) Key Dates
Project Ln/Cr/Tf Status Approval Date Signing Date Effectiveness Date Original Closing Date Revised Closing Date

P122640 IBRD-79970 Effective 01-Feb-2011 16-Mar-2011 24-May-2011 31-Aug-2014 31-Aug-2014

Disbursements (in Millions)
Project Ln/Cr/Tf Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P122640 IBRD-79970 Effective USD  50.00  50.00  0.00  50.00  0.00  100.00 

Tranches

Tranche 1

Amount (USD) Expected Release Date Actual Release Date Status

0 Pending Released

Key Decisions Regarding Implementation
None

Restructuring History
There has been no restructuring to date.

Related Operations
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There are no related projects.


